
 
1 

MRRP Group Agreement & Terms of Reference / last updated HH 17052021 
 

 

 

Making Recovery Real Partnership: 
Group Agreement and Terms of Reference 
 

Group agreement 

 

CHIME value How MRR partners work together 
 

Connectedness ! We meet in accessible spaces both offline and 
online. Spaces based within our local community. 

 
! We meet every 4 – 6 weeks. 
 

Hope  ! We focus on strengths and take a strengths based 
approach to the work we do as a partnership. 

  
! We take a wide and holistic perspective, avoiding 

siloed thinking. We consider the broader context of 
our community in decision making. 

 
Identity  ! As a Moray based partnership, we have a shared 

vision and values that are unique to our inclusive 
strategy. 

 
! The partnership has its own branding to which all 

members have access to. 
Meaning  ! We value the diversity in people’s experiences and 

what this has to offer the partnership. 
 
! The partnership is inclusive of all relevant local and 

national strategies.  
 

Empowerment  ! The partnership brings together people with lived 
experience and those working within the community 
and services to deliver its aims. 
 

! As empowered community members we commit to 
being visible and accessible role models for recovery 
principles. 
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Terms of Reference 

 

MRR Partnership 
function 

Details CHIME value 
check* 

Nature of the 
partnership 

! The Making Recovery Real Partnership was established in 2014/15 to 
take a co-produced approach to the implementation of Moray’s Mental 
Health and Wellbeing strategy (Good Mental Health for all in Moray 2016 
- 2026). 

 
! In 2018 the Making Recovery Real Partnership and the Mental Health 

and Wellbeing Leadership Group made the decision to merge in 
recognition of the extent to which the MRRP was driving delivery of the 
strategy. 

 
! The group is designed to be a meaningful and mutual balance of lived 

experience and professional expertise. 

Meaning 
 

Co-Chairs ! The role of chair is shared by experienced members of the partnership. Empowerment 
 

Membership  
 

! The partnership brings together people with lived experience and those 
working within the community and services to deliver it’s aims.  

Empowerment 

Geography ! Moray-wide Identity 
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MRR Partnership 
function 

Details CHIME value 
check* 

Frequency of 
Meetings 

! The partnership meets in accessible spaces both off-line and online. 
Spaces are based within our local communities. 

 
! We meet every 4 – 6 weeks. 

Connectedness 
 
 

Focus  
 

! People of all ages. Hope  

Relationship to 
other parts of 
Community 
Planning or Health 
and Social Care 
Structures 

! This diagram illustrates the accountability and reporting structure for the 
Making Recovery Real Partnership.  

o The people of Moray sit at the heart of the partnership and its 
actions.  

o The Making Recovery Real Partnership reports to the Strategic 
Planning and Commissioning group. This group is the main 
group for understanding, planning and delivering better health 
and wellbeing outcomes for Moray. This group reports to the 
Moray Integration Joint Board.  

o The Moray Integration Joint Board has an overarching 
responsibility for the planning and monitoring of the delivery of 
services for adults and older people.  
 

Meaning 
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MRR Partnership 
function 

Details CHIME value 
check* 

 
 
! Communicate/connect with:  
 

• Moray Integration Joint 
Board 

• Moray’s Health and 
Wellbeing Forum 

• Locality Networks 
• Dr Gray’s Transformation 

PEG 
• Moray Alcohol and Drug 

Partnership 
• Children and Young people’s 

Third Sector Forum  

• Grampian Self-
Management Network 

• Transformation Board 
• Grampian Suicide 

Prevention Group 
• National Rural Mental 

Health Forum 
• Transformation Board and 

PEG for Mental Health and 
Learning Disability 

• Perinatal Infant Health 
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MRR Partnership 
function 

Details CHIME value 
check* 

• Children and Young People 
Wellbeing Partnership Group 

• Autism and Families 
working group 

 

Purpose  
 

! The group translates the Moray Mental Health and Wellbeing strategy 
(Good Mental Health for all in Moray 2016 - 2026) into action. 

 

Meaning 

Understanding 
need 

! We focus on strengths and take a strength-based approach to the work 
we do as partnership. 

 
! We value the diversity in people’s experiences and what this has to offer 

the partnership. 

Hope 
 

Develop Shared 
Priorities 

We have a shared vision and values that we work towards achieving through 
delivery of the strategy. 

Identity 
 

Understanding 
Assets  

(captured in Building and Maintaining Partnerships) 
 

Connectedness 

Multi-agency 
approach  

(captured in Membership and Nature of Partnership Group) 
 

Connectedness 

Partnership Action  (captured in Purpose) Hope 

Gaps to Funding ! Identify local gaps to guide funding decisions.  
 
! Develop potential partnerships to address gaps. 
 
! Develop potential solutions through co-production. 

Hope 
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MRR Partnership 
function 

Details CHIME value 
check* 

 
! Influence funding decisions of agencies and other funders. 
 

Making 
connections  

Every member has a shared responsibility: 
! to keep the group connected, communicating to and from their own 

communities, organisations and/or service areas. 
! to undertake any relevant work necessary to progress with agreed 

priorities. 

Empowerment  
 

What works ! The partnership is underpinned by CHIME values. CHIME is an evidence-
based framework for recovery.  

Identity 

Share Resources ! The Partnership has its own branding which all members can access.  
 

! The partnership has a commitment to share skills, knowledge and 
resources in a mutually supportive way (recognising that we may have 
different levels of resource, but we are all assets). 

 
! There is a commitment to transparency e.g. making minutes and other 

partnership assets open and accessible to all members and wider 
stakeholders. 

Hope 
 
 

Evaluate ! The partnership created an outcomes framework to support evaluation 
of activity that contributes to realising the ambitions of the Mental 
Health and Wellbeing Strategy (Good Mental Health for All 2016-26). 

Meaning 

Building and 
maintaining the 
partnership 

! The partnership is inclusive of all local and relevant national strategies.  
 

Hope 
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MRR Partnership 
function 

Details CHIME value 
check* 

! We take a wide and holistic perspective, avoiding siloed thinking. We 
consider the broader context of our community in decision making. One 
way of describing this is as a Human Learning Systems Approach. 

 
Barriers to 
Partnership 
Working 

! Our approach as a group is to work together to overcome barriers to 
partnership working. 

Meaning 

Co-production ! The group is a meaningful and mutual balance of lived experience and 
professional expertise, who all commit to working together, share 
resources and live CHIME values. 

Empowerment  

 

*CHIME value check: 
" To ensure the terms of reference have embedded recovery values they are cross referenced with the CHIME 

framework. To explicitly represent our strategic commitment in using CHIME the most relevant CHIME value has 
been selected in this column. Selection of one does not mean that all others are not relevant.  

" Conceptual framework for personal recovery in mental health: systematic review and narrative synthesis Mary 
Leamy,* Victoria Bird,* Clair Le Boutillier, Julie Williams and Mike Slade. The British Journal of Psychiatry (2011)  


