
CHIRS:
Welcome to you all and thank you for coming along today.

Some of you will know the hub well and others will will know very little. This 
presentation is designed to explain how, why and what we do – covering a bit of 
history and background in to how we were set up what we achieved in 2018 and 
what is coming up in 2019 and beyond.
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For those of you that don’t know us well, this is what we aim to do.

We work as a social movement, a group of people who have come together to make 
moray a better place as well as improve our own lives.

Power is a big theme for us – the power to make decisions about our lives, to have 
resources like decent housing and a living wage, to be able to access education and 
healthcare without stigma, and to live equally with others despite our many 
differences.
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Let’s explain our structure a bit more. We have a social 
enterprise that resources the social movement and vice 
versa. One can’t exist without the other.

Our governance structure, or legal structure as an 
organisation, is as a CIC a community interest company, 
not a charity but a business with social aims – making 
profit for purpose, and that purpose is to make moray 
more mentally healthy. 

To do that we both sell our services like training and 
consultancy to other companies or organisations, as well 
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as apply for grants to deliver activity and projects in 
Moray. 
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If you have ever been to an AGM or annual general meeting, perhaps for a charity, 
you’ll notice we do things a bit differently, but social enterprises have to share 
information publicly too, just slightly differently. 

Here are some headlines to give you a sense of the business. 
We are a relatively new organisation, last year our main funders, in order of grant 
size, were See Me, the ALLIANCE and YouChoose PB funding. 

We have also made income by selling our courses as well as consultancy and pop-up 
café donations.

The exiting news as you can see if that we have grown significantly. Our turnover is up 
over 120% to just under £65k for last financial year. I’m going to come back to some 
figures at the end in terms of what we are planning this coming year and our funding 
to do this.
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Now time to explore our social movement – the 
powerhouse of human resource for the work that we 
deliver. 
Without this we would have no products to sell, no 
skilled peer-trainers for courses or peer-researchers to 
support change in services.
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As you may have experienced social contact creates 
change – that’s what Champions do best. For this social 
contact theory to have a sustainable local impact it 
needs a large human resource of people who all share 
the same values. 

We all know this works but this is what we spend a lot of 
time explaining to partners locally as they are not used 
to the kind of human resource we are creating or can 
offer them. We are not a service, being a Champion sits 
in your heart, in your head and in your actions.
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Key to our local social movement is the power of self-
definition as a peer – it’s inclusive and focuses on shared 
perspective, rather than external definitions.  What we 
are aiming to do is sidestepping hierarchy of well or ill, 
supporter or provider, worker or volunteer. 
Labels that have the potential for disconnection and 
power imbalance. 

People often ask how many service users we have, how 
many staff, perhaps expecting a standard answer for a 
traditional service – but we are far from that. and to 
answer this I say we are all Champions, but some are 
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directors with financial responsibilities for the company, 
some are skilled trainers and facilitators lead in course 
and projects, and in terms of financers, some of us are 
paid when we have funds, some work pro-bono, and 
some choose to volunteer.

In terms of who can join our social movement, the 
answer is anyone - mental health is a universal asset, all 
humans are welcome including young people going in to 
2019.
So far we have 175 local champions in our collective, not 
all are active but they did sign up and each are welcome 
to use any of the resources we can give them such as 
networking, training, linking to strategy locally, resources 
and much more.
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The way we grow is natural - People meet people in their community, in workplaces, 
homes, shops, cafes…and they are attracted to what we do and we grow.

We have created a web of connection - relying on us all sharing the load to create 
change, taking personal responsibility to decide what actions small or large we want 
to take, whether these actions are part of existing roles like our jobs, home lives or 
volunteer positions elsewhere, or learning new ones and creating new projects.

Getting folk to embrace this and understand what this looks like in practice is 
challenging, but the more folk do things and then share with other champions, the 
more we move forward.  
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Many of the people who are part of our movement or who attend our courses and 
events, have either thought about themselves as people who need support of 
supporters – and what we do is gently encourage people to be both. 

What this approach does is it mixes things up and releases the most common and 
untapped resource in communities  - the people who face the most challenges 
themselves in their wellbeing – note that we do not label what this is and we let 
them decide on how they define this.

The hub works to celebrate their skills or strengths, not illness or weakness, so that 
they are empowered to model for other individuals that they are the answer not the 
problem, switching roles and embodying a change for better wellbeing themselves.
Be they those traditionally supported by systems or those who provide the support, 
who's voice is also not heard from their personal experiences.



it’s the values that make the big difference for us – We 
all sign up to the same positive and active focus 
regardless of any role that we choose to take on in the 
community or in the hub. 

It very much is how we deliver activity rather than what 
we deliver that makes a difference.

This gives you a sense of what we are, our structure and 
aims - but what does this look like and what have we 
been up to this last year? .
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And in terms of making change with partners activities through research, facilitation, 
representation and more, we do this by making our human resource available to 
others– we oil the gears of community life in Moray – letting other specialist groups 
and services get on with their bit while we resource things widely or fill in any gaps 
that need doing.

Our skilled and motivated team, this collective of people who share a set of values,
are a resource – Locally and nationally, those requiring community input save their 
own resources and increase outcomes by coming to us.

This is so empowering for individuals involved – it says that life experiences of 
challenges CAN be used as a resource to make positive change.
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For many community members the front facing part of 
our work is via the Wellness College brand. Here we 
delivery courses in community venues such as Living Life 
to the Full, SMHFA, Parenting Matters and More. 

Let’s start here in terms of sharing and celebrating what 
we have achieved over the last year. 
And I will hand over to Heidi Tweedie to take us through 
this. 
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We have not run full analysis on all our evaluation from courses yet as some are still 
to complete this week, but if you love stats then keep an eye out on the mailing list as 
we will pop a news story on our website with a report when we complete this. 
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We agreed to explore this tool through an organic process 
and developing it to support community Champions to use 
life experiences in their wider community empowerment 
roles (e.g. as trainers, mentors, connectors, event 
supporters, campaigners etc). It ran from January to June 
earlier this year.

Wow it was a lot of work! Here are some headlines from our 
evaluation - we have a few copies of our full report if you 
would like it. You can see people even gained qualifications 
as a result, it was no small undertaking in commitment, but 
it showed just how passionate people are about creating 
change. These figures are fine but really you want to hear 
from the folk themselves what it was like.

14



Whilst it was lengthy the course provided a deep space 
of reflection that many enjoyed and felt stretched by. 
There was a lot of personal reflection.
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Another stand out event was our first family WRAP which we delivered together with 
the fantastic Earthtime, who focus on children and families getting connected to 
nature in groups like their Waddle Toddle.
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The festival was one the largest project we tackled at the hub, but it reached 
hundreds of people and we had an excellent turn out.
Approx. 100 under 16 attended & good spread of age groups across the festival

17



Encouraging staff and commissioned services to work in intentional values based 
partnerships, with each other with community groups and other small organisations. 
working to change the feel of conversations, encourage staff to consider their own 
life experiences, make processes more accessible and community members to get 
involved in processes 
Now recognised as a key partner for mental health strategy but also in wider 
healthcare around long term conditions, and community empowerment. 

We’ve even gathered European partners for the future through trips to Ireland, 
Sweden and the Netherlands  in 2018 to help us bring learning back to Moray with 
new ideas.
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None of the activity we have delivered would have been possible without partners.
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A great example of this partnership can be seen in the creation of this new tool 
created to help GPS and community members understand and discuss their options 
in mental health in Moray. 
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CHRIS: That was 2018 but it’s now time to look at 2019 
and what we have lined up for the future.
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HEIDI : To deliver all this activity we need a new team structure and recruitment for 
paid roles is a key part.
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Under each of these roles there are a number of positions.

Moray Wellbeing Hub CIC is a peer and values led employer and contractor; we 
actively encourage applications from those facing barriers to employment.
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CHRIS: It’s a very exciting time for us all it MWH  so get involved, become a champion, 
apply for roles, go on courses and lead activity.

Together we are creating change in Moray for ourselves and others in wellbeing.

Thank you all for coming – myself and my fellow directors will be around for a wee 
while to chat with you should you have any questions. Please do check out the 
feedback station and help us shape future activities in your area of interest, and have 
another cup of tea for the journey home. 
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